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Country/Organisation: Chad - Action for Education and Promotion of Women  (AEPW-Chad) 

 

What are the primary challenges your country faces in ensuring equal access to justice within 

your criminal justice system? How do these challenges impact groups in vulnerable situation 

in your society? Please provide a thorough and detailed response. 

Challenges of Equal Access to Justice in Chad. 

Chad, like many developing countries, faces complex challenges in ensuring equal access to justice, 

particularly in the criminal justice system. These challenges have direct consequences for 

vulnerable groups, amplifying social and economic inequalities. 

 

The main challenges are as follows: 

Geography and infrastructure: Chad is a vast country with limited road and communication 

infrastructure, particularly in rural areas. This geographical dispersion makes access to the courts 

difficult for a large part of the population, particularly in the most remote areas. 

Poverty and the cost of justice: Legal costs, such as lawyers’ fees or bailiffs’ fees, are often 

prohibitive for the poorest populations. In addition, lack of financial means can prevent individuals 

from traveling to attend hearings or from building a solid case. 

 Lack of qualified personnel: The Chadian judicial system suffers from a lack of qualified personnel, 

particularly magistrates and lawyers. This shortage leads to excessive delays in judgments and 

unequal quality of justice depending on the region.  

Corruption: Corruption is a scourge that plagues many sectors in Chad, including the judicial 

system. Bribes and favoritism can influence court decisions and penalize the poorest who cannot 

afford them.  

Legal culture and distrust of the system: A part of the population, particularly in rural areas, is 

unaware of their rights and legal procedures. Distrust of the judicial system, due to negative past 

experiences or a perception of bias, can dissuade victims from filing complaints.  



 

 Page 2 of 8  
 

Vulnerability of specific groups: Women, children, people with disabilities and ethnic minorities 

are particularly vulnerable to unequal access to justice.  They are often victims of discrimination 

and may face additional difficulties in asserting their rights.  

Impact on vulnerable groups  

These challenges have disastrous consequences for vulnerable groups:  

Perpetuation of inequalities: Social and economic inequalities are reinforced when the poorest 

people do not have access to justice. They are thus more exposed to violence, exploitation and 

arbitrariness.  

Impunity: Perpetrators of crimes against vulnerable groups are less likely to be prosecuted and 

convicted, which encourages impunity and maintains a climate of insecurity.  

Stigmatization: Victims of sexual violence, for example, may hesitate to file complaints for fear of 

reprisals or social stigma.  

Difficulty in accessing reparations: Victims who manage to obtain a conviction often have difficulty 

obtaining financial or in-kind reparations.  

 In conclusion, equal access to justice in Chad is a major challenge that requires concerted action 

by the State, civil society and the international community. In-depth reforms of the judicial system, 

as well as increased awareness of the population’s rights, are essential to ensure fair justice for all.  

Improving the situation would require, in particular:  

Strengthening the capacities of justice actors  

Fighting corruption  

Simplifying legal procedures  

Developing legal aid services  

Raising awareness of the population’s rights  

Would you like to explore a particular aspect of this issue in more depth? For example, we could 

discuss in more detail the specific challenges faced by women or children, or possible solutions to 

improve access to justice in rural areas. 
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Can you provide examples of initiatives or policies that have been successful in addressing 

access to justice issues in your country? What key lessons have been learned from these 

initiatives or policies? Please provide a thorough and detailed response. 

Access to justice in Chad is a complex issue that requires targeted initiatives and adapted policies. 

Although the situation is evolving, here are some examples of actions implemented and the lessons 

learned: 

Notable initiatives and policies: 

The role of NGOs and local associations: Many non-governmental organizations have set up legal 

education, free legal assistance and mediation programs. These initiatives have helped raise 

awareness among the most vulnerable populations about their rights and facilitate access to justice 

for people who do not have the means. 

The development of local courts:  

This approach has helped bring justice closer to citizens, particularly in rural areas. Local courts 

handle minor disputes and help relieve congestion in the courts of first instance. 

Training of justice stakeholders:  

Efforts have been made to train magistrates, clerks and court officials in new laws and good 

practices in fair trial matters. 

 Establishing monitoring and evaluation mechanisms: These mechanisms make it possible to assess 

the effectiveness of the policies implemented and identify areas for improvement. 

Key lessons: 

The need for a multidimensional approach: Access to justice is not limited to physical access to the 

courts. It also requires knowledge of rights, financial means and trust in the judicial system. 

The importance of civil society participation: NGOs and local associations play a key role in 

promoting access to justice. Their expertise and proximity to the population make them particularly 

effective. 

The need for justice adapted to local realities: Local courts have proven their effectiveness in 

resolving disputes at the local level. It is important to continue to develop this type of jurisdiction. 

Continuous training of justice actors:  



 

 Page 4 of 8  
 

Justice is a constantly evolving field. It is essential to regularly train justice actors so that they can 

apply new laws and good practices. 

 The importance of communication:  

Good communication on rights and legal procedures is essential to enable citizens to know their 

rights and to assert them. 

Future prospects: 

To further improve access to justice in Chad, efforts will need to continue in the following areas: 

Strengthening the independence of the judiciary: An independent judiciary is essential to ensure a 

fair trial. 

Fighting corruption: Corruption is a major obstacle to access to justice. It is necessary to strengthen 

anti-corruption mechanisms. 

Developing information and communication technologies: Technologies can facilitate access to 

justice by allowing citizens to consult legal information online and file complaints online. 

International cooperation: International cooperation can provide valuable financial and technical 

support to improve access to justice in Chad. 

In conclusion, improving access to justice in Chad is a long-term process that requires the 

mobilization of all stakeholders.  The initiatives put in place have already produced encouraging 

results, but much remains to be done. 

 

What are the best practices currently being implemented in your criminal justice system to 

enhance access to legal aid and fair trials? How do these best practices improve outcomes for 

individuals involved in the criminal justice system? Please provide a thorough and detailed 

response. 

Best Practices to Improve Access to Legal Aid and Fair Trials in Chad 

 

Chad, aware of the challenges related to access to justice, has implemented various initiatives to 

improve access to legal aid and fair trials. These practices, although still to be developed, aim to 

strengthen the rule of law and protect the rights of litigants. 
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Key Best Practices: 

Development of legal aid services: 

Creation of legal aid centers: Centers have been set up in some cities to provide free legal advice 

to the poor. 

Partnerships with NGOs: Collaborations with non-governmental organizations help to expand the 

geographical coverage of legal aid services. 

Training of paralegals: Training non-lawyers to provide basic legal assistance helps to increase the 

number of people who can benefit from legal aid. 

 Simplification of procedures: 

Digitalization of procedures: The establishment of digital platforms facilitates access to legal 

information and speeds up the processing of cases. 

Reduction of formalities: The simplification of procedures reduces costs and delays for litigants. 

Strengthening the training of justice actors: 

Continuing training of magistrates and lawyers: Training programs are set up to improve the 

knowledge and skills of justice actors. 

Raising awareness of human rights: Justice actors are made aware of human rights and the 

principles of a fair trial. 

Promotion of mediation: 

Development of mediation centers: Mediation is encouraged as an alternative method of conflict 

resolution, allowing for faster and less costly solutions. 

Collaboration with civil society: 

Partnerships with NGOs: Civil society plays an important role in raising awareness of rights and 

monitoring legal proceedings. 

 Impact of these practices on results: 

These best practices have a positive impact on those involved in the criminal justice system: 
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Improved access to justice: More people can now benefit from legal assistance and assert their 

rights. 

Accelerated procedures: Judgment times are reduced, which reduces the length of the procedure 

and reduces costs for litigants. 

Strengthening confidence in the justice system: Efforts to ensure a fair trial and to simplify 

procedures contribute to strengthening citizens' confidence in the justice system. 

Protection of the rights of vulnerable people: Vulnerable people, such as women, children or people 

with disabilities, benefit from better protection thanks to appropriate legal assistance. 

Issues and challenges: 

Despite these advances, challenges persist: 

Lack of financial resources: Funding for legal aid services remains insufficient. 

Lack of qualified personnel: The number of qualified magistrates, lawyers and paralegals is limited. 

 Corruption: Corruption remains a major obstacle to access to fair justice. 

Geography: Access to justice remains difficult in rural areas due to distances and limited 

infrastructure. 

Conclusion: 

Chad has made commendable efforts to improve access to justice. However, significant progress 

remains to be made. To ensure fair access to justice for all, it is necessary to continue ongoing 

reforms, strengthen the resources allocated to the justice system, and combat corruption. 

 

What factors have been crucial in enabling successful reforms or improvements in your 

criminal justice system? How can these enabling factors be replicated or adapted in other 

contexts or regions to ensure equal access to justice for all? Please provide a thorough and 

detailed response. 

Success factors of criminal justice reforms in Chad and their replicability 

The reforms of the criminal justice system in Chad, although still ongoing, have achieved some 

positive results. These successes are attributable to several interdependent factors that could be 

replicated in other contexts: 
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Key success factors 

Political will: Strong political will and commitment from the authorities to improve the justice 

system were essential to implement the reforms. 

Support from the international community: Financial and technical support from international 

partners helped to strengthen the capacities of judicial institutions and implement pilot projects. 

Involvement of civil society: The active involvement of civil society, particularly NGOs, helped to 

raise awareness of the population’s rights and monitor the implementation of the reforms. 

Training of judicial personnel: Continuing training programs helped improve the skills of 

magistrates, lawyers, and other justice actors. 

 Simplification of procedures: Simplification of judicial procedures has reduced delays and costs 

for litigants, thereby facilitating access to justice.  

Adaptation to local realities: The reforms have taken into account the cultural and social 

specificities of Chad, which has encouraged their appropriation by the populations.  

Reproducibility of these factors  

These factors can be reproduced or adapted in other contexts, provided that the specificities of each 

country are taken into account:  

 

A strong and sustainable political will: It is essential that political leaders commit themselves in 

the long term to the reform of the judicial system.  

Strong partnerships: Cooperation between States, international organizations and civil society is 

essential to mobilize the necessary resources and implement the reforms.  

A participatory approach: The active participation of all stakeholders concerned, including litigants, 

is essential to ensure the appropriation of the reforms.  

 Adapted training: Continuing training for judicial personnel must be adapted to the specific needs 

of each country and to developments in the law.  

Gradual simplification of procedures: Reforms must be implemented gradually, starting with the 

simplest procedures and regularly assessing their impact.  

Cultural adaptation: Reforms must take into account the cultural and social specificities of each 

country to promote their acceptance by the population.  

Guaranteeing equal access to justice  

To guarantee equal access to justice, it is necessary to:  

 

Strengthen legal aid: Develop free legal aid services for the poor.  

Fight corruption: Establish control and sanction mechanisms to combat corruption within the 

judicial system.  

Develop judicial infrastructure: Improve physical access to courts, particularly in rural areas.  
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Raise awareness among the population: Inform the population about their rights and the means to 

assert them.  

 In conclusion, the criminal justice reforms in Chad offer valuable lessons for other countries. The 

success of these reforms depends on a combination of factors, including strong political will, 

support from the international community, the participation of civil society, and adaptation to local 

realities. Drawing on these experiences, other countries can implement similar reforms to improve 

access to justice and strengthen the rule of law. 


